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 AUDIO RECORDING BEGINS   
 

 

MEETING CALLED TO ORDER AT 6:30 P.M.   
PLEDGE OF ALLEGIANCE    
 

ROLL CALL: Mayor: __________  
Alderpersons: Steven Hopes      __________         Clayton Greer __________         Chris Sharpe            __________ 
  George Toyne      __________         Jeremy Krebs  __________         Antonio Espinoza   __________ 
 

CONSENT AGENDA:  
Council Meeting    05/19/2026      Sewer and Water    5/19/2026      Law Enforcement    03/03/2026       Claims 
 
 

PUBLIC COMMENT (agenda items only):    
 
 
 

MAYOR:   
 
              

COMMITTEE REPORTS: 
• Personnel Committee/City Policy: Mayor 
• Sewer & Water:  Hopes                                
• Streets & Alleys:  Hopes      
• Law Enforcement: Toyne                             
• Parks & Playgrounds: Krebs            
• Finance/Landfill: Greer 
• Resolutions and Ordinances:  Sharpe                  Marijuana Ordinance 
• Economic Development:  Toyne 
 

 

SPECIAL COMMITTEES: 
 

PETITIONS & COMMUNICATIONS:     
 

 

UNFINISHED BUSINESS: N/A 
 

NEW BUSINESS: 
o Emergency Funds – Sewer Main at Mitchell Avenue and 3rd St West 
o Landa Lehman – 8th Annual 4th of July Celebration Requests – road closure, dumpsters, portable restrooms, 

handwashing station, electricity in Plaza, and street sweeping 
o River Valley Farmers Market Requests  
o Transfer 2018 F250 from Police Department to Public Works - $20,000 
o Marijuana Ordinance 
o Chamber of Commerce – Beer/Wine Permit, extended hours, and fee waiver for Little Big Horn Days 2026 
o Chamber of Commerce – Beer/Wine Permit, extended hours, and waiver of fee for 8th Annual 4th of July 

Celebration 
o David Blaine – Heimat Park Requests 
o Interim Police Chief Wage 

 
 
 

STAFF REPORTS  
• Public Works:   
• Finance:       

• Police:             
• Legal:         
• Economic Development:  

 

RESOLUTIONS & ORDINANCES: 
Resolution NO. 2438 -  Appointing an Interim Chief of Police, and Establishing Wages   
 

 

PUBLIC COMMENT: 
 
 

ANNOUNCEMENTS:  
Hardin Community Blood Drive - First Alliance Church - Thursday, June 4, 2026 from 1:00 p.m. to 5:30 p.m. 
 

HVFD Pancake Breakfast – Sunday, June 7, 2026 8:00 a.m. – 1204 N. Custer Avenue – Hardin Fire Hall 
 

City-County Planning Board Regular Meeting – June 8, 2026 at 7:00 p.m. in Council Chambers 
 

Budget Meetings – June 23, 2026 & July 14, 15, & 16 & Continuing as needed. 
 

South Park Grand Opening Celebration – Saturday, June 20, 2026 3:00 p.m. – 5:00 p.m. – No Business is to be conducted, 
but there is a possibility for a quorum to be present 
 

City of Hardin Job Openings:  Full-time positions: Police Chief, Police Officer, Maintenance Worker I, Water Distribution 
Operator in Training I, and Part-time position City Court Clerk I – III 
 

 

  Meeting adjourned at ____________P.M. 
AUDIO RECORDING ENDS 

 
 

Additions to the Agenda can be voted on by Council to add to the Agenda for the next Council meeting. 
Agenda items will need to be submitted by Wednesday noon before a Tuesday Council meeting.               



  May 19, 2026 - Minutes 

 1 of 6 
 

THE COMMON COUNCIL  
CITY of HARDIN, MONTANA  
 
 
COUNCIL MEETING: The Regular Council Meeting for May 19, 2026 was called to order 
at 6:30 p.m. with Mayor Riley Ramsey presiding by reciting the Pledge of Allegiance. 
 
The following Aldermen were present:  Steven Hopes, George Toyne, Clayton Greer, Antonio 
Espinoza and Jeremy Krebs.  Chris Sharpe was excused. 
 
Also present:  Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr.,  
Economic Development Director Tina Toyne, Deputy City Clerk Angela Zimmer, and Attorney 
Jordan Knudsen. 
 
Also present: Several Members of the Public 

 
MINUTES OF THE PREVIOUS MEETINGS & CLAIMS:  Hopes motioned to approve the 
Council Meeting of  May 5, 2026 as written.  Motion seconded by Greer. On a voice vote the 
motion was unanimously approved.  

 
 

Greer made a motion to approve the claims for May 19, 2026.   
 
                                                        CLAIM No.                                           Monthly Total 
   

 

 March, 2026                                  33792                                                 $            45.00 
                                             

 April, 2026          33750-33751, 33753-33761, 33763-33769  
                             33771-33776, 33779-33781, 33785-33788 
                                   33790, 33794-33800, 33801, 33804                           140,472.59                                                                                       
 
 May, 2026                 33752, 33770, 33777-33778, 33791 
                                               33802-33803, 33805                                         24,110.63                                                                                 
 

 
TOTAL Submitted                                                                                  $   164,628.22 
 

Hopes seconded the motion. On a voice vote, the motion was unanimously approved.  
 
PUBLIC COMMENT: N/A 

  
MAYOR:  

Mayor Ramsey noted Police Chief applications are being reviewed.  He reported the Interim 
Chief of Police resigned today, his last day is tomorrow.  A new Interim Chief will be appointed 
this evening. Knudsen noted he requested for Council to appoint an Interim Chief today; the 
functioning of the Police Department cannot wait.  A formal appointment can be done at the next 
meeting. 
 
COMMITTEE REPORTS: 
Personnel Policy/City Policy:   

 
Sewer & Water: 
 Hopes reported there was a committee meeting about larger uses of water and how much 
money the City is losing.  He noted the Sewer Plant is doing good.  
 
Streets & Alleys:  
   
Law Enforcement: 

Toyne reported the City will be posting new positions and he noticed yard signs have been 
put out for people to clean their yards.  Espinoza asked how many officers does this leave the City 
now.  Ramsey reported there are four. 

 
Parks & Playgrounds:  

Krebs reported he is working on an announcement for the South Park Grand Opening.  The 
colored flyer will be the one noticed and the black and white version will be on t-shirts.  The 
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sponsors on the flyers are not official yet. The Grand Opening is scheduled for Saturday, June 
20, 2026 from 3:00 p.m. to 5:00 p.m. He provided information on activities for the event. 

 

Mayor Ramsey reported Krebs has been working diligently on the event; he is donating 
funds from his budget to the event. 

 
Finance/Landfill: 
 Greer reported the septic tank drain field is being worked on at the Landfill. 
 
Resolutions & Ordinances: 

 

Economic Development:  
Toyne reported the City Economic Development Director, Tina Toyne, is currently in 

Anaconda  for meetings, she has been working diligently attending meetings. 
 

 
SPECIAL COMMITTEES: 

 

 
PETITIONS & COMMUNICATIONS: 
 Mayor Ramsey reported the City received the Newsline Newsletter and information on the 
Draft Statewide Transportation Improvement Program from the Montana Department of 
Transportation.  The City received a letter from the Crow Tribe Executive Branch. 

 
UNFINISHED BUSINESS:  N/A 

 
NEW BUSINESS:  

Mayor Ramsey reported Friends of the Depot submitted requests for Little Big Horn Days 
2026.  Hopes motioned to accept what they need.  Greer seconded.  Krebs asked if they were 
asking for the same as last year.  Alexandria Edwards, Committee member of Friends of The 
Depot, reported the structure of the letter is the same as last year with a little different content, less 
roads will be closed. She noted they understand the state will need to be contacted for additional 
street closures and they are asking for six portable restrooms this year.  On a voice vote the motion 
was unanimously approved. 
 
 Pilot Tourism Grant – Visitor Information Center. Nick Bowers with Cushing Terrell 
explained the current financial state of the Visitor Information Center. Jason Hubbard, with 
Langlas General Contractors, accompanied Bowers. Bowers explained when Langlas was 
onboarded; budgeted exercises took place that revealed the full scope of a building would be 
difficult within dollars available. Two options were presented to the Steering Committee that 
would allow for the same goals to be obtained as set forth in the grant, Bowers explained the 5 
goals developed through a 3-hour work session with Steering Committee and community 
members. The site layout, developed by Cushing Terrell, is the Master Plan to be conducted over 
several years, as funding becomes available. Bowers explained where elements of the Master 
Plan came from, such as the Native plants and circular elements to nod to a teepee ring.   
 

 The proposed revised plan is moving away from a building, developing the site, pulling 
utilizes and improving the landscaping. It would transform into more of an advanced park, 
reserving the construction of a building for a later date. The City did submit for Coal Board 
funding but were not awarded. Pivoting to landscaping reduces costs that were allocated for 
office equipment and costs associated with architect design fees and contractor fees. Those costs 
have been reallocated to landscaping efforts in the proposed revision. Additionally, Langlas has 
reduced their fee from 6% to 5%. These changes have kept the project within the identified 
budget in Year 1 and Year 2.   

 

Council Discussion: Toyne: At the end of Year 2, do we have a building on site? Bowers – 
The site will be developed at the end of Year 2. Krebs voiced he would rather have a building 
than $800k into landscaping. Greer expressed it would cost additional buildings and costs to take 
care of the site. Toyne felt the cart was before the horse, and the landscaping would be ruined 
during the construction. Bowers explained where the stage area for the building construction 
would be, and the efforts to be made to reduce damage to the developed areas. Toyne asked 
about the soil report that was conducted on the site; Bowers explained the cost associated to the 
foundation of the building increased considerably. There is considerable over-excavation that 
needs to be performed to construct a building. The results from the Geotechnical Report were 
received at the time Langlas was being onboarded for Pre-Construction services. Hubbard 
explained the proposed foundation solution, given the results of the report.   
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Krebs expressed he would not like to spend 800k on landscaping. Toyne asked about the 
rising construction costs, Bowers and Hubbard explained it is between 3%-5% annually. Bowers 
explained there is an area of the site that is considered sacrificial, as the lay-down area for the 
contractors would be staged immediately north of the building. Bowers explained that 
discussions with Hubbard and his team identified that location would be least disruptive to the 
work that would have already been done at that point. Everything along Mitchell would remain 
functional during the construction, with the proposed plan. Krebs asked what the price for just a 
building, without landscaping and asphalt, would be. Bowers explained that a building without 
landscaping and asphalt could be obtained within the Year 1 and Year 2 budget, however, the 
building would be a small footprint of an informational area, two restrooms, a small mechanical 
space, and concrete at the entrance, everything else would remain as is. The total cost to 
construct the full Master Plan is $4.7 million today. The Pilot Community Tourism Grant, 
through the Montana Department of Commerce is $2.75 million; the City of Hardin is contracted 
for $1.25 million. Alexandria explained we don't want to create a space that cannot be developed 
further if we were to not receive funding in years 3, 4, and 5. Alexandria also shared the 
evaluation of other sites that took place, and the reasoning for selecting the "triangle" as the site. 
Additional grant funding is being sought but has not been confirmed at this time.  

 

Toyne asked if the funding was not used for this purpose, would the City lose it, which Drew 
responded that there is potential to lose the funding. A member of the public asked if the City 
could purchase a building for the grant, instead of using the triangle, and it was explained that 
the City is not in a position to purchase land. Further, the soils of Hardin could be similar 
throughout the City, which would not solve the situation. Mayor Ramsey explained that the 
schools could benefit from this greatly, especially with students who are going to lunch. 
Alexandria explained that there have been discussions about partnering with the school at some 
point to connect paths from the schools or tennis courts over to Town Pump, which would 
increase the safety of students and current walkability.  

 

Krebs asked that with the plan right now, could this building be altered some other way to 
drop community rooms and office and just focus on the visitor center part of it? Bowers 
explained the entire building is broken into 4 portions of a building – or 4 phases. The items that 
Krebs is referring to are "nice to have's" at some point. Greer asked if money was set aside in the 
grant for maintenance of the property and Drew explained that is not an eligible cost within the 
grant.   
 

Toyne asked for clarification of wording in the contract on the potential damage of the property of 
when the building is being constructed. Council discussed Toyne's concerns and Bowers clarified 
the process of maintaining a safe site for the general contractor and sub-contractors that will be on 
the site. It will be clarified in their scope of work if work beyond Phase 1 was conducted. Jeremey 
confirmed that no additional funding is coming out of the City funds to complete the proposed 
plan of the Visitor Information Center, it was confirmed. Krebs motion to approve the revised 
Phase 1 as presented to council, seconded by Hopes.  Krebs motioned to approve.  Hopes seconded. 
On a voice vote the motion passed. (4/0)  Hopes, Greer, Espinoza, and Krebs voting Yea.  Mayor 
Ramsey voiced motion carries.  

 
Cody Meeks,  resident, read aloud a letter he submitted requesting for the current cannabis 

ordinance to allow a third licensed dispensary within the commercially zoned areas of the City.  
First, by increasing the number of licensed dispensaries encourages healthy competition.  Second, 
it will positively contribute to the local economy by generating additional tax revenue, licensing, 
fees, employment opportunities, and commercial investment within Hardin. Third, it will maintain 
separation from residential neighborhoods.  He asked Council to consider amending the ordinance.   

 

Knudsen noted there are three requested changes on the document submitted by Meeks. The 
request is to add Commercial Districts where marijuana businesses can exist; currently as written 
they are only allowed in Agricultural and Industrial zoned areas. The requests are to add 
commercial to the list, to change the number of dispensaries from two to three, and to change the 
times they can operate.  Meeks noted the change in the time matches what the state law allows. 

 

Greer asked where is there not residential property. Meeks reported there are some 
possibilities on the other side of the highway.  Meeks and Hopes looked at the Zoning Map on the 
wall.  Krebs noted the City already has two, he feels that is enough, and asked how will it contribute 
positively to the residents of Hardin.  Meeks voiced these are professional business, he referenced 
where the other two business are adding Billings allows them to open in professional areas.  It 
would add more jobs, another business that is invested in the community willing to donate and 
sponsor events.  Krebs noted the tax revenue received over the course of last year was about 
$12,000 out of $1.2 million dollars sold in Big Horn County; not worth it; two is enough in Hardin.  
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There is availability for people that want recreational marijuana to get it. Hopes voiced two is more 
than enough. Espinoza voiced he is for this; when Meeks was with Bloom, they donated and 
sponsored to events etc.  There was discussion about alcohol and cannabis, the effects they can 
have and allowing a third dispensary would allow competition.  Meeks noted the plan is to bring 
in a real building with bathrooms. Knudsen asked if their plans are to bring in a skid type building 
or construct a building on a foundation.  Meeks noted a 16x42 building to get up and running and 
then build a steel frame building.  

 

Mark Kuntz, resident, asked Meeks some questions and noted two is plenty.  He voiced there 
are plenty of jobs available, we don’t need to create more jobs, we need to fill the positions 
available.  

 

Shawna Hogan voiced there are a lot of medicinal  uses for cannabis; there are a lot of people 
on medical marijuana who are diabetic and this is the only thing that will help them with 
neuropathy, it is also used for cancer.  She asked why Bloom hasn’t invested in their business to 
make it more professional. 

 

 Carole Fox expressed concern for it causing more problems with drugs for kids here.  
Espinoza noted anyone can come get an alcohol license, there is not a health benefit.  He doesn’t 
see why a third one, dispensary, can’t be approved that has health benefits.  He added alcohol 
seems to be the biggest problem in Hardin. 
 

 Mayor Ramsey noted the City does not issue a Business License for cannabis.  Espinoza made 
the motion to change to what he is proposing.  Knudsen voiced this is not an action item, this will 
require an ordinance change.  He suggested, if  Council wants him to draft a change to the 
ordinance it will go through the ordinance procedures.  Espinoza motioned to send the requests to 
the Resolutions or Ordinances Committee.  Toyne seconded. On a voice vote the motion passed. 
(3/2)  Espinoza, Toyne, and Greer voting Aye and Hope and Krebs voting Nay. 

 
Lehr reviewed quotes for timekeeping services from the current timekeeping system, Time 

Clock Plus, and the current Human Resources System, Bamboo HR. BambooHR will keep track 
of vacation and sick time and will make it easier for payroll staff.  He noted there would be a 
savings of about $1,700 per year with BambooHR. Krebs motioned to make the switch to 
BambooHR.  Hopes seconded.  On a voice vote the motion was unanimously approved.  

 
Lehr reported on the State Revolving Fund (SRF) for the Wastewater Treatment Plant Project; 

the Rural Development grant is drawing down.  Bond Counsel has asked to pass a certificate as a 
resolution.  Eight Hundred and Fifty Thousand dollars of the loan will be forgiven once the project 
is completely done and approved by the funding agencies and engineers. The actual loan portion 
is $2.5 million dollars; a thirty-year loan.  Mayor Ramsey reported the resolution should read 
Resolution NO. 2435. Hopes motioned to approve the Resolution. Toyne seconded.  Hopes 
withdrew his vote; noting it will be voted on under Resolutions or Ordinances. 

 
Lehr reported the Rural Development Bond Anticipation Loan will be carried by the SRF and 

issue the money, once the RD loan is fully drawn; the $2.562 million dollars will be paid over 
forty years.   

 
Mayor Ramsey reported the City received Health Insurance quotes from HUB, the City agent.   

He noted the recommendation is Blue Cross Blue Shield (BCBS); they have a lower deductible.  
Lehr reviewed dental, vision, and life insurance plans from the carriers; recommending to go with 
the Principal Plan.  He reported Joint Powers Trust, the current City insurance,  the health insurance 
portion was going to be approximately a 9% increase. BCBS will be an increase of roughly 2.5% 
above the current insurance. Mayor Ramsey noted the recommendation is BCBS for health 
insurance and the Principal Plan for dental, vision, and life. Hopes motioned to approve the 
recommendation.  Greer seconded.  On a voice vote the motion was unanimously approved. 

 
Knudsen reported every once-in-a-while he will have a conflict in City Court.  Bob Snively 

use to handle those for him; he has been Judge for a few years now.  He is requesting for the City 
to appoint a Special Deputy City Attorney, for the one or two times a year, to pick up the case(s).  
He reviewed the terms of Resolution NO. 2437, on the agenda. 

 
Mayor Ramsey made the recommendation to appoint Officer Tyler Nedens as Interim Police.  

Espinoza asked how much experience he has.  Ramsey reported two years adding he has a good 
reputation with the public. Hopes motioned to approve the appointment. Espinoza asked Knudsen 
if there is a problem.  Knudsen noted there is no legal requirements or experience for Chief of 
Police other than age and POST Certified. Greer seconded. There was further discussion about the 
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timeline for hiring a Police Chief. Espinoza noted a Memorandum Of Understanding may be 
possible with the County while the City looks for a new Chief.  Knudsen it would be an Interlocal 
Agreement adding it is lawful; lots of communities do hire the Sheriff to be the Chief of Police.  
On a voice vote the motion was unanimously approved.   

 
STAFF REPORTS: 
Public Works:  
  Hurff  reported there was a water main break over Mother’s Day, it has been repaired.  The 
water plant cleaned out the sedimentation basin and the other will be cleaned next week. Montana 
Rural Water loaned their leak detection equipment to the City.  There have been three more curb 
stops replaced and three others in the application process. Hurff reported a letter was received from 
Montana State asking the city to do PFAS samples at the Water Treatment Plant; they were done 
and the results were accepted. The City also received a letter from testing done at the Waste Water 
Treatment Plant; the samples came in lower than what they want to see.   
 

Hurff reported South Park Splash Pad was vandalized a few nights ago. One of the four pieces 
of equipment was damaged, he reached out to the company for a cost for replacement. The splash 
pad hasn’t opened yet.  He asked the public to call it in if they see something. 
 
Finance: 
Police: 
 
Legal: 

Knudsen reported Council had asked for him to send a demand letter to Rocky Mountain 
Power about what they owe on the Ash Contract; he got a phone call yesterday they have agreed  
to the basic terms of paying the current $193,000 and change in exchange we would agree to 
suspend future charges, suspend that contract until things changes with power generation. He asked 
for payment to be made prior to Council voting on it.   

 

Toyne noted he would like to suggest Animal Control be moved out from under the Police.  
Ramsey noted it has been discussed and he agrees with that.  

 
Economic Development:  

 
RESOLUTIONS & ORDINANCES: 
Resolution NO. 2435 – State Revolving Fund (SRF) A&B Loan 2026. Mayor Ramsey pointed 
out, on page 2, the Resolution NO. to be corrected to 2435. Greer motioned to approve the 
resolution. Hopes seconded.  On a voice vote, the motion was unanimously approved.   

 
Resolution NO. 2436 – Rural Development (RD) Bond Anticipation Loan 2026. Greer  
motioned to approve the resolution. Toyne seconded.  On a voice vote, the motion was 
unanimously approved. 
 
Resolution NO. 2437 – To Appoint A Special Deputy City Attorney.      Greer motioned to 
approve the resolution.  Krebs seconded.  On a voice vote, the motion was unanimously approved 

 
PUBLIC COMMENT:  

Tammy Devers, resident and representative of the Community Cat Coalition (CCC), asked 
why she is not on the agenda under Unfinished Business.  She noted she is changing how she will 
be doing this, the CCC will be a program under her rescue Hamster Boy and Tiger Lilly.  They put 
in a proposal over a month ago, asking where it sits, a yes or a no.  The cats have to be trapped, 
who is going to do that. Mayor Ramsey addressed her questions. Devers noted Yellowstone Valley 
Animal Shelter offer is off the table. 

 
Anika Risener, Big Horn County Library Director, provided a Spring Activity Guide Book and 

Summer Activity Guide Book.  She would like to kick-off the Summer Reading Program by having 
a party in South Park on the 10th of June from 10:00 a.m. to 3:00 p.m. and invite the entire 
community.  She will be approaching the board, before their regular board meeting, insinuating a 
letter of sponsorship for the South Park Grand Opening. 
 
ANNOUNCEMENTS: 
Mayor Ramsey reported the Hardin Volunteer Fire Department Pancake Breakfast is scheduled 
for Sunday, June 7, 2026 at 8:00 a.m. at the Hardin Fire Hall, 1204 N. Custer Avenue; the South 
Park Grand Opening Celebration is scheduled for Saturday, June 20, 2026 from 3:00 p.m. – 5:00 
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p.m., the Yes Coalition sponsorship and others businesses. The  Masonic Spaghetti Dinner is 
scheduled for Wednesday, May 20, 2026 from 4:30 p.m. – 7:00 p.m. at Saint Johns Lodge #92 
(Masonic Hall). 
 

The City of Hardin has the following Job Openings:  Full-time positions – Police Chief, 
Maintenance Worker I, and Water Distribution Operator in Training I.  Part-time position 
Temporary - Court Clerk I-III. 

 
 
 

Greer motioned to adjourn the meeting at 8:53 p.m.  Espinoza seconded.  On a voice vote, the 
motion was unanimously approved.  
 

 
_________________________________ 
Riley Ramsey, Mayor     

 
 
 

ATTEST: 
 
 

 

______________________________ 
Andrew Lehr, Finance Officer/City Clerk 



 

City of Hardin 
 

Sewer and Water Committee Meeting 
 
 

May 19, 2026 
 
 
The Sewer and Water Committee Meeting began at 6:00 p.m.  In attendance 
were Committee members Steven Hopes and Clayton Greer, Council members George Toyne, 
Antonio Espinoza, Jeremy Krebs, and Mayor Riley Ramsey were also present.  City Staff 
members present were Finance Officer/City Clerk Andrew Lehr, Public Works Director 
Michael Hurff, Deputy City Clerk Angela Zimmer, and Attorney Jordan Knudsen and several 
members of the public.  
 
Public Comment: N/A 
 
Lehr reported looking at the City Water Rate Structure, it is outdated compared to other 
municipalities. Currently everyone pays the same $2.75 per thousand gallons over three 
thousand gallons.  It puts more of the burden on residential taxpayers than it does some of the 
businesses that have 3”, 4”, and 6” meters.  He reviewed the analysis, noting the average cost 
projections are as follows: the average amount of water pumped per month.  The average cost 
per fiscal year, the cost per month is $73,184.  A  3/4” meter (most residential households) 
using 17,500 gallons costs the water fund $110.06; as 2” meter using  31,000 gallons costs the 
water fund $194.07, a 4” meter using 180,000 gallons costs the water fund $1,132.07.  Currently 
the way the rate structure is, the same customer with the 3/4” meter pays $61.88, 2” meter 
$139.06, and 4” meter only pays $581.51.  Anyone with a 4” meter is underpaying by roughly 
$600 per month, this is the discrepancy on what is being paid compared to what the water 
department is paying every month.  He wants to make it equitable.  A 4” meter has more impact 
and draw on the system.  He also looked at the water fund in general, the fund balance declined 
for Fiscal Years 2021-2024.  He reviewed the projected rate increase for FY 2027, for  the 
different size meters. Toyne asked how many 2” and 4” meters there are.  Lehr reported about 
four or five 4” meters and twenty to thirty on the 3” meter,  with roughly 1,050 of the accounts 
are 3/4” meter. 
 
Mayor Ramsey noted the area of focus is the larger lines using more water, that is where the 
losses are occurring.  It is costing the City money to have larger meters.  Krebs noted the City 
is losing money, something has to be done.  
 
Mayor Ramsey asked if there was Public Comment.  There was none. 
 
There was discussion about setting a hearing at the next meeting.   

 
The meeting adjourned at 6:17 p.m.  
 
  ______________________________________ 
  Steven Hopes, Sewer and Water Chairman 
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ATTEST: 
 
 
_______________________________________ 
Andrew Lehr, Finance Officer/City Clerk 



City of Hardin 
 

Law Enforcement Committee Meeting 
 
 

March 3, 2026 
 
 
The Law Enforcement Committee meeting began at 5:32 p.m.  In attendance 
were Committee members Antonio Espinoza and Clayton Greer. Chris Sharpe was excused. 
Council members George Toyne, Jeremy Krebs, Steven Hopes, and Mayor Riley Ramsey were 
also present.  City Staff members present were Finance Officer/City Clerk Andrew Lehr, Public 
Works Director Michael Hurff, Economic Development Director Tina Toyne, Attorney Jordan 
Knudsen, and Police Chief Paul George Jr., and several members of the public.  
 
The discussion was in regards to Dispatch.  
 
Alderman Espinoza vocalized that when the meeting was called, he was under the impression 
to discuss 911 iNet, not necessarily Dispatch. Mayor Ramsey confirmed that would be 
discussed during the meeting.  
 
The discussion began with reviewing the proposed revisions to the Interlocal Dispatch Services 
Agreement between Big Horn County and the City of Hardin. Discussion began with Section 
6, Paragraph 3 regarding the verbiage “or other county employees.” Attorney Knudsen 
proposed the verbiage to be broad, but not inclusive of all departments. Recommendation was 
to keep “or other county employees” and to add “using dispatch services.” The recommendation 
was discussed and agreed upon. The verbiage will be extended identically for city employees 
using dispatch services.  
 
Attorney Torske discussed the Advisory Board Members, as outlined in the agreement, and 
suggested the Disaster and Emergency Services Director from the County be added. Knudsen 
explained that adding an additional member would make the board and even 10. Mayor Ramsey 
suggested a neutral Chairperson, Commissioner Larry Vandersloot suggested to have the 
Disaster and Emergency Services (DES) Director to serve as ex-officio. Discussion took place 
and all parties agreed.  
 
Commissioner Vandersloot and Attorney Torske confirmed that Commissioner George Real 
Bird III reviewed the document and did not provide any suggestions.  
 
Knudsen discussed an error that Drew identified in Paragraph 12, first sentence, the word “not” 
should be removed. Discussion took place and all parties agreed.   
 
Mayor Ramsey asked if the County is ok with approving something as an intent to move 
forward, given that the timeline is not clearly identified. Brian Mehus, of 911 iNet, attending 
by virtual meeting, discussed the options the City of Hardin has going forward. Mehus 
explained the State of Montana is looking to establish a State Site in Big Horn County, but the 
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timeline and confirmation of that is not identified. Mehus confirmed that a repeater could be 
delivered and installed within the April 7th timeline demanded. Toyne asked the price difference 
for the temporary repeater versus a permanent repeater solution. Mehus explained the 
temporary repeater could stay in place as a long-term backup, if the State was to establish a site. 
Mayor Ramsey asked for confirmation that with the temporary repeater officers can 
communicate with one another. Mehus confirmed. Toyne asked if the temporary repeater will 
be a used repeater or new. Mehus explained there is a quote for a new repeater, but given the 
timeline, it may not be delivered and installed by the demanded timeline, therefore, a quote for 
a used (or temporary) repeater is being produced. Mehus confirmed that the used repeater will 
have the same capabilities of a local, conventional, P25 repeating channel. Chief George asked 
if tying into the State Channel will repeat our State Channel frequency. Mehus explained there 
are two options. The conventional channel can be used to talk locally or to tie to the State 
Trunked Talker. Both the new and used repeaters have this capability. Further discussion 
regarding the County next steps and configuration took place between Mehus, Commissioner 
Vandersloot and Sheriff Jeramie Middlestead.  
 
Torske shifted discussion back to the Interlocal Agreement stating that the presiding member 
needs to be updated to George Real Bird III.  
 
Mayor Ramsey explained that our current dispatch expires on April 9th. The company wanted 
an answer by March 1st, it is March 3rd, their certifications are being held in Montana for our 
benefit. Knudsen stated that they set a deadline, we did not adhere to that deadline. They are 
not obligated to renew as an answer was not provided by the set deadline. Mehus continued 
explaining the benefits to being on the State system, required hardware, and next steps to 
continuing that discussion, confirming that he can source the local repeater in alignment with 
the timeline of April 9th. Sheriff Middlestead explained where the County is with the extension 
of the current County Repeater and the timeline. Middlestead shared that the County is willing 
to share a channel with Hardin PD, which would allow HPD to communicate with dispatch and 
Big Horn County. Discussion regarding coverage and Hardin PD access continued. Mehus 
confirmed that a local Repeater would minimize the coverage issues.  
 
Knudsen explained that Council could table the Interlocal Dispatch Services Agreement or 
approve with certain contingencies, but voiced  concern about having legitimate contingencies 
and associate risks with reliance. Espinoza motioned to recommend to table the Interlocal 
Dispatch Services Agreement, Toyne seconded. Unanimous approval.  
 
Knudsen asked about the annual rent of the land on Radio Hill. Torske explained that it is 
$1,000 per year for the City. The City can piggy-back on the contract the County has arranged 
with the land owner, confirming competency. Torske could not confirm if the agreement was 
finalized. Knudsen suggested that be added into the Interlocal Dispatch Services Agreement. 
Torkse was unable to confirm the term of the agreement for the land. Toyne asked if the State 
creates a State Site, does the City continue to pay for the back-up or does the State take over 
the lease? Krebs explained that the contract is between the County and the Land Owner. Torske 
suggested including verbiage “for the term of the Interlocal Dispatch Services Agreement.” 
Krebs asked if the Commissioners are in agreement with the Interlocal Dispatch Services 
Agreement, as it stands. Torske shared the proposed changes identified this evening would have 
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to be presented to Commissioner Real Bird III. Knudsen confirmed that DES would be ex-
officio, not a presiding officer. Torske agreed.  
 
Public Comment: N/A 
 

 
The meeting adjourned at 6:26 p.m.  
 
  ______________________________________ 
  Antonio Espinoza, Law Enforcement Chairman 
ATTEST: 
 
 
_______________________________________ 
Andrew Lehr, Finance Officer/City Clerk 
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Date: May 26th 2026 

To: City Council 
Re: Sewer Backup Emergency Funding Request 

The City of Hardin Streets Department has determined that the main sewer line located along Mitchell 
Avenue and 3rd Street West has suffered a catastrophic failure. Gravel and sand intrusion have 
completely obstructed the flow of wastewater within the line. City crews are currently on site working to 
restore temporary flow conditions so that a camera inspection can be conducted to fully assess the extent 
of the damage. 

The affected sewer main is located approximately 20 feet below grade, which exceeds the capabilities 
and equipment capacity of the current City crew to safely and effectively repair. 

Evan Donnot with Northcon Inc. has the personnel, equipment, and experience necessary to respond to 
this emergency situation and has indicated willingness to assist immediately. Their crew would mobilize 
equipment currently located at the Waste Water Treatment Plant and perform the necessary excavation 
and repairs to restore proper sewer service and protect public health and safety. 

I am requesting authorization for up to $60,000 in emergency funding and permission to contract with 
Northcon Inc. for emergency sewer repair services in order to protect the public health, safety, and 
welfare of the residents of Hardin. 

Respectfully, 

Michael Hurff Jr. 
Public Works Director 
City of Hardin, Montana 

 































David R. Blaine  
Crow Times President and Founder 
(406) 647-9578  
Crowtimes2025@gmail.com  
 
May 28th, 2026  
 
Mayor Riley Ramsey and Members of the City Council 
City of Hardin 
406 N. Cheyenne Ave. 
Hardin, MT 59034 
 
Subject: Request for Park Space and Time for Crow Times "Movies in the Park" Events 
Dear Mayor Riley Ramsey and City Council Members, 
 
I am writing on behalf of Crow Times to formally request the use of space at the City Park and possibly the Big 
Horn County Fairgrounds to host a series of free "Movies in the Park" nights for the children and families of 
Hardin. 
 
We are planning to host these events for at least two days this summer, with the exact dates to be determined in 
coordination with city schedules. To ensure a smooth operations process and a safe environment for families, 
we are requesting a four-hour block of time for each event. To maximize safety and accommodate our setup 
requirements, we request that a portion of this four-hour block include hours when the park is officially closed 
to the general public. 
 
Crow Times will fully manage and host the events. Our dedicated team of volunteers will handle all 
responsibilities regarding equipment set up and tear down. In addition to the film screenings, we plan to 
provide snacks and or meals to attending youth. Due to limited supplies, these refreshments will be distributed 
strictly on a first-come, first-served basis. 
 
To bring this successful community gathering to fruition, we respectfully request: 
 

• Approval to utilize the park grounds during the specified standard and closed hours. 
 

• Access to a reliable power source for our screen and projection equipment. 
 

• Coordination regarding public safety and local noise ordinances during the event hours. 
 
Thank you for your time, consideration, and continued partnership in creating meaningful summer activities 
for the youth of Hardin. I look forward to discussing this proposal further at an upcoming City Council 
meeting. 
 
Sincerely, 
 
 
David R. Blaine  
Crow Times President and Founder 
 
 

mailto:Crowtimes2025@gmail.com


🎬🎬 Crow Times "Movie in the Park" Nights Rules & Community 
Expectations 
 
Welcome! Our mission at Crow Times is to nurture a positive, safe, and healthy joyful 
environment for all families who attend. To ensure a smooth, fun, and secure evening for 
our children and community, we enforce a strict Zero-Tolerance Policy. 
 
By entering the event grounds, all attendees agree to abide by the following guidelines: 
 
🚫🚫 Behavior & Safety 
No Bullying: Any form of verbal or physical bullying will not be tolerated. 
No Harassment: Respect your neighbors; harassment of any sort is strictly banned. 
No Horseplay: Running recklessly, roughhousing, or any actions that can cause injury to 
another person are prohibited. 
 
🚫🚫 Prohibited Substances 
No Drugs or Alcohol: This is a strictly substance-free, family-focused event. 
 
No Smoking or Vaping: Smoking and vaping of any kind are completely prohibited on the 
event grounds. 
 
⚠ ENFORCEMENT NOTICE: If you are seen violating any behavior or 
substance rules, you will be asked to leave immediately and may be 
barred from attending future Movies in the Park events. 
 
👥👥 Event Supervision 
Volunteer Walkthroughs: Crow Times volunteers will perform continuous walkthroughs 
throughout the night. 
 
Event Supervision: Staff and volunteers are on-site to supervise all areas and maintain a 
safe space. 
 
Here to Help: If you see an issue or need assistance, please locate a Crow Times volunteer 
immediately. 
 
🍿🍿 Refreshments & Logistics 
First-Come, First-Served: Snacks and meals are available on a first-come basis. 
Limited Supplies: Food items are limited, so please arrive early. 
 
Keep It Clean: Please use the provided trash receptacles to keep our park beautiful. 
 
Thank you for your cooperation in keeping this event safe, healthy, and joyful for Hardin's 
youth!  
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RESOLUTION NO. 2438 
 

A RESOLUTION OF THE CITY OF HARDIN, MONTANA APPOINTING AN INTERIM 
CHIEF OF POLICE, AND ESTABLISHING WAGES  

 
 WHEREAS, the City Council (hereinafter “Council”) of the City of Hardin, 
Montana (hereinafter “City”) has approved the appointment of Tyler Nedens as the 
Interim Chief of Police for the Hardin Police Department 
 
 WHEREAS, the Council recognizes that Tyler Nedens’ duties will increase 
significantly with the appointment, and the Council desires to increase his compensation 
while he is serving as the Interim Chief of Police.  
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
HARDIN, MONTANA:  
 
That Tyler Nedens, serving as Interim Chief of Police, shall be provided compensation 
as Interim Chief of Police, as follows: 

 
$36.05/hr, with an effective date of May 20, 2026.  
 

Once a permanent Chief of Police is hired, Tyler Nedens shall return to his role as a 
patrol officer for the Hardin Police Department, and shall return to his previous wage 
rate set by resolution.  
 
The Council further resolves that employees of the City shall have the authority to make 
any actions necessary to effectively execute this resolution, pursuant to the Personnel 
Policies Manual, for the resolution to have full intended effect.    

 
PASSED AND ADOPTED by the City Council of the City of Hardin, Montana, and 
APPROVED this 2nd day of June, 2026. 

 
 YEA VOTES __________   NAY VOTES __________ 
 
CITY OF HARDIN 
 
 
BY:_____________________________   
        Mayor 
 
 
ATTEST:________________________ 
           City Clerk 








