


























Hardin Local Government Review Study Commission
July 16, 2025 Meeting Minutes

At 5:30 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes, Jason Stephenson, and Randy Mercier. Also present was Jordan Knudsen, ex-officio
member.

Members of the public present: Riley Ramsey, Andy Jacobs and Carleen Pitsch

Public Comment: Mr. Ramsey asked about the goals of the commission. Carolyn provided an
explanation of the study commission’s duties. Mr. Jacobs asked if the website proposal was approved,
and Jordan indicated that it was approved at the previous meeting.

Jason moved to approve the minutes from the previous meeting of July 2, 2025, and Randy seconded. A
voice vote was called, and the motion passed unanimously.

Outreach events: Locations of a potential outreach even was discussed. Randy reported that the high
school commons area would probably not work for maintenance work being done. Jason suggested using
Al Sargent'’s place on Center Avenue. Mr. Jacobs suggested the Alliance Church.

Jason moved to use the Alliance Church as a location for the event. Randy seconded. A voice vote was
called, and the motion passed unanimously.

The date and time of the event was discussed. The commission members discussed August 27, 2025 at
6:00 p.m. Jason moved to accept the date and time of August 27, 2025 at 6:00 p.m., and Randy
seconded the motion. A voice vote was called, and the motion passed unanimously.

The commission then considered posters for the outreach event. Carolyn presented a proposed draft of
the poster. Jordan made suggested changes to the poster. Jason then moved to approve the poster,
with the suggested changes. Randy seconded the motion. A voice vote was called, and the motion
passed unanimously.

The commission then considered brochures to present during the outreach event. Carolyn suggested
that she could just reprint the brochures that the commission had previously used.

The commission then considered advertisement for the event. Mr. Jacobs said that he would have the

advertisement put on the website. The commission then discussed taking out an ad in the Briefs

newsletter. The commission then discussed the costs of the ads. Informally, the commission thought that

$400 would be sufficient to cover the cost of advertising. Jason made a formal motion to approve ads in \
the Briefs, not exceeding $400, to advertise the outreach event. Randy seconded the motion. A voice ‘
vote was called, and the motion passed unanimously. Jason then volunteered to be responsible for

getting the ads put together and submitted to the Briefs.

The commission then considered food for the outreach event. Carolyn suggested Subway sandwiches.
It was unclear how much spend on food. Jsaon moved to approve Subway, but that details and cost
should be presented at the next meeting for final approval.

Jason then presented some of the feedback that he has been receiving from members of the public:

Desire that ordinances passed by City Council also be approved by the voters.

That City Council votes be recorded how each Council member votes, not just voice votes.
Formal paths of grievances with the City.

Citizens Bill of Rights
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Jason then moved to adjourn the meeting. Randy seconded the motion. A voice vote was called, and the
motion passed unanimously.

The meeting was adjourned at 6:12p.m.

The next meeting is set for August 20, 2025 at 5:30 p.m.

Approved this d( S day of August, 2025

es, Chairperson




Hardin Local Government Review Study Commission
August 20, 2025 Meeting Minutes

At 5:34 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes and Randy Mercier. Commissioner Jason Stephenson was absent. Also present was
Jordan Knudsen, ex-officio member.

Members of the public present: none
Public Comment: none.

Carolyn moved to approve the minutes from the previous meeting of July 16, 2025, and Randy seconded.
A voice vote was called, and the motion passed unanimously.

Outreach events:

Carolyn reported that she was unable to get much done between meetings. Jordan reported that it did
not appear that the outreach event had been advertised in the Briefs yet. Carolyn suggested moving the
event date. Carolyn then moved to set the outreach event to September 3, 2025 at 6 p.m. at Alliance
Church, in Hardin. Randy seconded the motion. A voice vote was called, and the motion passed
unanimously.

Carolyn volunteered to look into food from Subway, as well as poster, brochures and a website.
Randy agreed that he would do the advertisement in the Briefs.
The Commissioners discussed that the next regular meeting would be September 17, 2025 at 5:30 p.m.

Carolyn then moved to adjourn, and Randy seconded the motion. A voice vote was called, and the
motion passed. The meeting was adjourned at 5:47 p.m.

Approved this Ci&_ day of October, 2025




Hardin Local Government Review Study Commission

October 22, 2025 Meeting Minutes

At 5:33 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes and Randy Mercier. Commissioner Jason Stephenson was absent. Also present was
Jordan Knudsen, ex-officio member.

Members of the public present: none
Public Comment: none.

Randy moved to approve the minutes from the previous meeting of August 20, 2025, and Carolyn
seconded. A voice vote was called, and the motion passed unanimously.

Outreach events:

Discussion on the outreach event of September 3 ,2025. Carolyn was happy about the event, but
expressed that many of the comments were outside the scope of the commission. Carolyn noted that

. one person did raise concern on going to self-governing from the general powers. Carolyn and Randy
both agreed that even though one person raised concerns, the self-governing still appears a good fit for
Hardin.

Carolyn and Randy then discuss whether November 2026 should still be the date that the commission
puts the matter on the ballot. Jordan said that the timeline could be amended, and that the topic should
be placed on the agenda. Carolyn asked Jordan to put it on the agenda for the next meeting.

Discussion on website. Randy and Carolyn discussed the website. Carolyn asked if the commission
should move forward on the website. After additional discussion, Randy and Carolyn agreed to proceed
with the website.

Carolyn asked Jordan if the upcoming City Council elections would have any impact on the Commission.
Jordan answered that they would not.

Randy asked if se should do any more outreach events. Discussion, and Randy and Carolyn agreed that
if another outreach event, it should be limited to self-governing verses general powers. Jordan agreed this
was a good idea.

Due to multiple absences, Jordan stated that he would try to reach out to Jason Stephenson to find out if
he wanted to keep his position on the Commission, or if he had other thoughts about continuing.

The next meeting is scheduled for November 19, at 5:30 pm, according to Jordan.

Carolyn then moved to adjourn, and Randy seconded the motion. A voice vote was called, and the
motion passed. The meeting was adjourned at 5:58 p.m.

Approved this / Ii day of November, 2025

Caorlyn




Hardin Local Government Review Study Commission
November 19, 2025 Meeting Minutes

At 5:31 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes and Randy Mercier. Commissioner Jason Stephenson was absent. Also present was
Jordan Knudsen, ex-officio member.

Members of the public present: none
Public Comment: none.

Carolyn moved to approve the minutes from the previous meeting of October 22, 2025, and Randy
seconded. A voice vote was called, and the motion passed unanimously.

Website Update:

Caroln stated that she emailed the website builder, but did not get a respond by the time of the meeting.
Caroly wondered if having a website was still a good idea. Carolyn asked Jordan if the City had
resources to build a website, and Jordan answered no. Carolyn suggested a prize or gift card to those
that respond to a survey. Carolyn suggested a postcard mailed to voters with a survey link.

Caroly asked permission of the commission to use another 15 minute phone call to the MSU Local
Government center. Randy and Carolyn consented to the request.

Randy suggested that the commission follow up with the website builder again.

Randy suggested submission of a QR link in the Briefs to do a survey

Randy asked if the City website can have a link to a website or QR survey code. Jordan answered yes.
Carolyn agreed that a QR code in the Briefs was a good idea.

Amendments to Time Table:

Discussion on whether the December 18 deadline for the tentative report is achievable. Carolyn moves
to amend the timetable so that the Tentative report is due February 18, 2026, and that the hearing on the
Tentative Report should be held on February 18, 2026. Randy seconds. A voice vote is called, and the
motion passes unanimously.

Vacancy of Jason Stephenson:

Jordan reports that Jason has not attended a meeting of the study commission since July, which is four
months. Jordan reports that pursuant to Montana Code § 7-4-4111(8) (2025), the office is considered
vacant if an elected official does not discharge their official duties for three consecutive months. Jordan
suggested that at the next meeting, the commission pass a resolution of vacancy of the position, and that
Jordan prepare it for the next meeting.

The next meeting is scheduled for December 16, at 5:30 pm, according to Jordan.

Randy then moved to adjourn, and Carolyn seconded the motion. A voice vote was called, and the
motion passed. The meeting was adjourned at 6:06 p.m.

Approved this o I day of January, 2026.

i i i
Caorlyn I: es, Chai




Hardin Local Government Review Study Commission
January 21, 2026 Meeting Minutes

At 5:30 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes and Randy Mercier. Commissioner Jason Stephenson was absent. Also present was
Jordan Knudsen, ex-officio member.

Members of the public present: none
Public Comment: none.

Carolyn moved to approve the minutes from the previous meeting of November 19, 2025, and Randy
seconded. A voice vote was called, and the motion passed unanimously.

Randy provided a financial report, that there was $26,515.53 in the Study Commission account.

The next item discussed was the Tentative Report, which is set to be due February 18, 2026. Caroly
reported that she talked to the Local Government center at MSU to get a presenter, but they were not
available February 18. Carolyn reported that February 20 was available for the presenter, but that it
would cost money. Jordan suggested that the commission still have the Tentative Report done by
February 18, and then have the hearing as scheduled. There was some discussion on how to complete
the tentative report, and then provide it to Jordan for the February 18 meeting. Carolyn suggested that
there should be refreshments for the hearing, and Jordan volunteered to be responsible for them.
Carolyn said that a box of Subway sandwiches would be a good choice. There was discussion on
whether February 18 should still be the date of the Tentative Report, and the hearing.

Carolyn moved that the commission pay for the travel of the MSU presentation, which would include the
fee, travel mileage, per diem, and hotel, if needed. Randy seconded the motion. A voice vote was called,
and the motion passed unanimously. Jordan informed the commission that the costs could be submitted
to the City via a claim form.

Randy moved to give Carolyn authority to re-set the date of the Tentative Report and hearing for a date in
future at which the MSU presenter could attend, since no date had been finalized for the presentation.
Carolyn seconded. A voice vote was called, and the motion passed unanimously.

The next item discussed was the vacancy of the position held by Jason Stephenson. Jordan informed the
parties that Jason had not attended a meeting since July 16, 2025. The commission then reviewed
Resolution No. 2026-01, drafted by Jordan, which upon approval would declare Jason’s position vacant.
Carolyn moved to approve Resolution No. 2026-01, and Randy seconded the motion. A voice vote was
called, and the motion passed unanimously. Resolution No. 2026-01 was adopted, and Jason'’s position
on the commission was now vacant.

The February 18, 2026 meeting was cancelled, and the next meeting date would be set by Carolyn.

Carolyn then moved to adjourn, and Randy seconded the motion. A voice vote was called, and the
motion passed unanimously. The meeting was adjourned at 5:52 p.m.

Approved this __// day of March, 2026.

Cop) s GE{/W

Carolyn es, Chairperson




Hardin Local Government Review Study Commission
March 11, 2026 Meeting Minutes

At 5:38 p.m., Chairperson Carolyn Dawes called the meeting to order. Present were Commissioners
Carolyn Dawes and Randy Mercier. Also present was Jordan Knudsen, ex-officio member.

Members of the public present: none
Public Comment: none.

Carolyn moved to approve the minutes from the previous meeting of January 21, 2026, and Randy
seconded. A voice vote was called, and the motion passed unanimously.

Carolyn presented the Tentative Report. After review, it was decided that Appendix C to the report
needed a correction to the date from November 4, 2025 to November 3 2026 to coincide with the general
election date of 2026. Carolyn discussed each index. Carolyn discussed the provisions of a self-
governing local government.

Jordan mentioned that the language in Appendix D should be amended so that the options on the ballot
should both include commission/executive form of government, but the distinction being self-governing
powers or general powers. Randy and Carolyn agreed, and Jordan will make the changes to Appendix D
for the next meeting.

Carolyn then brought up the topic of another public presentation and whether or not there would be any
attendance at the presentation. Jordan stated that this meeting, being the March 11 meeting, was
advertised as the final public presentation on the tentative report, and that no additional public
presentations were needed. Jordan and Carolyn discussed the benefit of having a presentation by a
member of the MSU local government center if no public attends the meetings.

Carolyn then asked if the commission could update the language in the final report earlier than
scheduled, and if the final report could be turned into the election office early. Jordan answered that the
final report could be done early, and that the report is due to the election office by July 15. Jordan stated
that if the final report is approved early and turned into the election office, there would likely be no need
for additional meetings of the commission until after election.

The next meeting is scheduled for April 15, 2026 at 5:30. Randy asked if the adopted final report would
be available at city hall. Jordan replied that it would be, and that it would likely be posted on the city’s
website, too.

Carolyn then moved to adjourn, and Randy seconded the motion. A voice vote was called, and the
motion passed unanimously. The meeting was adjourned at 6:02 p.m.

Approved this / /d; ) day of April, 2026.
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Carolyn D'a s, Chairperson






